
Case Study: The Vijay Mallya Saga — Lessons in PR, Crisis Management, and News 
Reporting 

Background 

Vijay Mallya, once celebrated as the flamboyant “King of Good Times,” became the 
face of one of India’s biggest corporate scandals after the collapse of Kingfisher Airlines 
and his subsequent flight from the country in 2016. Facing charges of fraud and money 
laundering involving over ₹9,000 crore, Mallya’s case has become a touchstone for 
issues of corporate governance, crisis communication, and the role of media in shaping 
public narratives. 

PR and Crisis Management: Mallya’s Communication Strategy 

1. Shaping the Narrative: 

• Mallya consistently attributed Kingfisher’s downfall to the 2008 global financial 
crisis, emphasizing external economic shocks rather than personal or 
managerial failures. 

• He claimed that his attempts to downsize the airline and cut losses were 
thwarted by government intervention, specifically citing a meeting with then 
Finance Minister Pranab Mukherjee, who allegedly urged him to maintain 
operations for the sake of connectivity and assured continued bank support. 

2. Public Apology and Image Repair: 

• In a rare podcast appearance, Mallya publicly apologized to former Kingfisher 
employees for unpaid salaries, expressing regret and taking “full responsibility,” 
but also blaming legal restrictions for his inability to pay. 

• He positioned himself as a victim of systemic issues, pointing to bureaucratic 
hurdles, political pressures, and what he described as a myth of “ease of doing 
business” in India. 

3. Deflecting Blame and Seeking Sympathy: 

• Mallya denied being a “chor” (thief), stating, “Call me a fugitive… but I am not a 
chor,” and insisted he did not run away but left on a prescheduled visit, only 
failing to return due to concerns about a fair trial. 

• He highlighted that, according to him, the government had already recovered 
more than double the original debt from asset sales, questioning the basis of 
continued allegations. 

 

 



4. Willingness to Return: 
• He repeatedly expressed willingness to return to India if assured of a fair trial, 

leveraging this as a PR move to appear cooperative and reasonable. 
 
 
Trending News and News Reporting: Media’s Role 

1. Media Amplification and Public Perception: 

• The media has played a pivotal role in framing Mallya as a symbol of high-profile 

financial crime, using terms like “fugitive tycoon” and “bank defaulter.” 

• His recent podcast interview with Raj Shamani became a trending topic, with news 

outlets dissecting his statements, apologies, and accusations against the Indian system. 

2. Investigative Reporting and Legal Updates: 

• Journalists have provided detailed coverage of court proceedings, extradition battles, 

and the auctioning of Mallya’s assets, keeping the public informed about the legal 

complexities and delays in bringing him to justice. 

• Media scrutiny has highlighted systemic failures in banking oversight, regulatory 

loopholes, and the challenges of cross-border legal enforcement. 

3. Balanced Reporting vs. Sensationalism: 

• While some outlets focused on Mallya’s explanations and apologies, others 

emphasized the scale of the alleged fraud and the impact on bank employees, 

creditors, and the broader public. 

• The coverage of Mallya’s podcast appearance demonstrates how media can both 

humanize a controversial figure and hold them accountable by juxtaposing their 

statements with hard facts and counter-narratives. 

Key Lessons for Mass Communication and Journalism Students 

Aspect PR/Crisis Management Lessons News Reporting Lessons 

Message Control 

Shape narrative early; address core 

accusations directly 

Verify claims, seek multiple 

perspectives 

Apology & 

Responsibility 

Public apologies can soften image but must 

be credible 

Scrutinize timing and sincerity of 

apologies 

Blame Deflection 

Externalize blame to systemic factors or 

other actors 

Investigate context and corroborate 

with evidence 

Media Engagement 

Use interviews/podcasts to reach audiences 

directly 

Analyze motivations behind media 

appearances 



 

Conclusion 

The Vijay Mallya case is a rich study in the interplay between public relations, crisis management, 

and news reporting. Mallya’s efforts to control the narrative—through apologies, blame-shifting, 

and appeals for fairness—demonstrate classic crisis communication tactics. Simultaneously, the 

media’s role in investigating, contextualizing, and sometimes sensationalizing the story 

underscores the power and responsibility of journalism in shaping public understanding of complex 

corporate scandals. 

For students of mass communication and journalism, the case underscores the importance of 

critical inquiry, ethical reporting, and the strategic use of media in both defending and scrutinizing 

reputations in the public eye. 
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Aspect PR/Crisis Management Lessons News Reporting Lessons 

Legal Complexity 

Leverage legal proceedings for PR 

advantage 

Explain legal nuances and 

procedural delays 

Public Sentiment 

Address emotional impact on affected 

stakeholders 

Highlight human stories behind 

financial scandals 


